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The Backstory

ÅUpgraded track and 
rolling stock

ÅImproved safety and 
reliability

ÅStrong passenger 
growth

ÅHigh Speed One opens

ÅHS2 established 
January 2009
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What will HS2 look like?

Designed for speeds up 
to 250 mph (400 kph); 

At opening, speeds up 
to 225 mph (360 kph)

400m-long trains

1100 passengers per 
train

14 trains per hour in 
each direction, 

Capacity for 18 tph

http://upload.wikimedia.org/wikipedia/commons/9/99/Eurostar_on_CTRL.jpg
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What Would HS2 Do?

Å30 minutes faster journey 
time

ÅReduce over-crowding on 
WCML

ÅMore capacity on regional 
services

ÅShift from road and air to rail

ÅOpportunities for 
development around 
stations

ÅBoost economy across the 
regions
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All Change Please?

ñWe will establish a high 
speed rail networké 

Our vision is of a truly 
national high speed rail 
network for the whole of 
Britain. Given financial 
constraints, we will have 
to achieve this in 
phases.ò
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A New Remit

As per March 2010 remit, other than:

Å Options for direct high speed link to Heathrow:

ïloop and spur from recommended alignment,

ïthrough route via Heathrow.

Å Options for linking HS1 & HS2,  covering:

ïImpact of the options for linking to Heathrow,

ïMarket for services between Heathrow & the Continent.

Å Going North, a comparative assessment of:

ïWest Mids ïManchester ïLeeds (the ñReverse Sò),

ïSeparate lines from West Mids to Manchester & Leeds 
(the ñYò)
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Going North

London

Birmingham

Manchester

Leeds

Birmingham Interchange

óReverse Sô configuration

London

Birmingham

Leeds
Manchester

Birmingham Interchange

óYô network
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London

ÅExisting programme goes forward, but:

ÅNeed to consider:
ïNo 3rd runway at Heathrow

ïOptions for serving Heathrow: Lord Mawhinney

ïImpacts of Heathrow options on passenger dispersal 
in London

ïMaximising benefits of Heathrow / HS1 options

ïBeginning enabling work in 2015

ÅReport by end August, with a view to 
consultation in New Year
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Future work?

ÅExceptional Hardship Scheme

ÅLord Mawhinney report

ÅMore analytical, engineering & environmental 

studiesé

ÅReports to Govt:

ïOptions for going North

ïHeathrow & HS1:  end August

ÅStakeholder engagement & formal Consultation

ÅHybrid Billé
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Risks & Issues?

ÅFinancing

ÅEnvironmental issues / public acceptability

ÅConstruction

ÅCapturing the benefits
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The Economic Challenge: GVA per head has 

been deteriorating vis-a-vis other regions
 

West Midlands Regional Observatory2009

GVA per Head
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Improving productivity of the West Midlands

ÅTransport has a key role to play in improving 

productivity

ÅImproving accessibility and shortening journey 

times support business competitiveness

Å5% reduction in travel times could save £2.5bn

ÅNeed integrated transport solutions ïroad, rail, 

public transport, smarter choices



West Midlands Transport Priorities

Smarter Choices

Supporting housing growth 
and regeneration, relieving 
congestion by giving 
people new travel 
opportunities

Regional Rail

Relieving 
congestions, 
increased capacity 
for passengers 
and freight

Growth Points and SSDs

New and improved  
infrastructure to 
support housing 
growth and 
regeneration

M5 / M6 Capacity

Supporting national 
economic growth by 
ōǊƛƴƎƛƴƎ ǘƘŜ ¦YΩǎ ǊŜƎƛƻƴǎ 
closer together

Black County Transport Spine

Public transport 
improvements, inc. Metro 
Extensions linking urban 
zones and regeneration 
areas

North Staffordshire Strategic Public 
Transport

Supporting regeneration 
by improving access to 
services and labour 
market

Birmingham New 
Street Gateway

A gateway fit for a 
global city region

Rail Freight Gauge Enhancements

Improving access to 
international markets and 
relieving highway 
congestion

Birmingham International Airport

A longer runway to 
improve international 
connectivity, with wider 
capacity for long haul 
routes.  


